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Instructions to the Students

1. This Question paper consists of two Sections. All sections are compulsory.

2. Section A comprises ten questions of objective type in nature. All questions are

compulsory. Each question carries two mark.

3. Section B comprises six essay type questions out of which students need to do any

five. Each question carries ten marks.

4. Read the questions carefully and write the answers in the answer sheets provided.

5. Do not write anything on the question paper.

6. Wherever necessary, the diagrarn drawn should be neat and properly labelled.
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Ql Systcmatic problem solving requires

a. Motivating the worker
b. Defining the problcm to be solved
c. Drawing control charts

d. Keeping management inforrned

Q2 ISO 9000 determines

a. If the company practices its written procedures
b. If vendors are performing well
c. Process capability
d. The kind of control chart to be used

Q3 Problem idcn{ification requires

a. Flow charting the process

b. Monitoringcustolnercomplainls
c. Knowing how to draw control charts
d. Team meetings

Q4 Just-In-Time aimed at

a. Zero inventories
b. Reduced manpower
c. Over production

d. All of the above

Q5 The follorving is (are) used as safety device(s) in machines

a. Fail safe

b. Safety interlocks
c. Limit switches
d. All of the above

Q6 The process mapping is a _ diagram.

a. Data flow
b. Work flow
c. Circular
d. Audit

Q7 Total Productive maintenance (TpM) approach has the potential of
providing almost a seamless integration between
a. Production and Quality

b. Quality and Maintenance

c. Production and Maintenance

d. All of the above

(10x2:20 Marks)
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Q8 ---=.- applies the principles of participatory management towards

incremental improvement of the current methods and process'

a. Ergonornics

b. A Tirr-re StudY

c. The PDCA CYcle

d. Karzen

Qg Appropriate motives for adopting ISO 9000 include which of the following?

a. To create a quatity management system

b. To imProve oPerations

c. To conform to the requirements of custot-ners

d. All of the given oPtions

Q10 Quali$ checklists are used to:

a. Ensure that Quality Assurance steps were followed

b. KeeP qualitY insPectors busY

c. Inform upper management where failures occur I

d. Prevent Project audits

(5x10:50 Marks)

Q1 Explain the importancc of quality. Explain the I{ierarchy of quality Management?

QZ ,,Total Quality Management has lost its importance' Total Productivity Maintenance

has taken over it"- Discuss'

Q3 Narrate the process of conducting Quality Audit in a servicc organisation and usage

of various control charts

Q4Giveadetailedaccountoftheclausesoflsog00lDiscussthebenefitsoflso9000for
qualitY assurance.

Q5 Explain the process of implementation of Poke Yoke' Explain its role in integrated

management SYstem.

Q6ExplaininDctailtlrebarrierstoTQMimJrlcntentation?Correlateitwithleaclership
coltcePt for qualitY assurance'

End of PaPer------
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